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Our Wishes and Hopes for the 2021-2022 School Year

Protecting the health, safety and well-being of every member of the Hilltop Montessori
School community is our highest priority. Hilltop’s mission focuses on creating an
authentic Montessori experience and addressing the whole child,and these are best
accomplished with in-person, on-campus, face-to-face instruction and interaction.
While the SARS-CoV-2 virus and COVID-19 disease caused by the virus will impact our
on-campus instruction and normal activities throughout the 2021-2022 school year,
we will not be deterred and refuse to surrender hopelessly to the challenges posed by
the virus. Guided by medical experts and others, we will aggressively seek solutions
which allow as normal of an on-campus experience for the 2021-2022 school year as is
safely possible. We intend to be more preventative in nature so that our students can
enjoy being in school.

Hilltop Montessori  is responding to these uncertain times with an emphasis on
flexibility, mindfulness, and understanding while prioritizing an extraordinary
academic experience. We want to ensure all students feel safe and engaged in our
unparalleled community, while being as healthy as possible. We will get through this
with patience, humor, positivity, and flexibility, showing our students the benefits of
resilience.
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Hilltop Montessori School Resources:

COVID-19 Advisory Board: Hilltop is pleased to have access to experts in the field

that have assisted us with this plan and will continue to offer their resources

throughout the year as the situation evolves. Thank you to our COVID-19 team:

Peggy Dupuy- Peggy Dupuy is the retired Director of Finance and Operations for

The Altamont School and she will be bringing her expertise in risk management and

school operations to the board. Peg already serves on our HMS Board of Directors

and has worked in independent schools for decades.

Stewart D. Waddell, M.D- Dr. Waddell is a child psychiatrist in Birmingham,

Alabama that has been in practice for decades. His two stepchildren attended HMS

and he brings his expertise with child psychiatry to the advisory board. With likely

new policies in place to keep our students healthy and well, we will look toward

Stewart for expertise in keeping our students feeling strong emotionally during this

transition back into campus learning. With new protocols likely in place which

include social distancing, lunches in smaller groups and daily temperature checks,

Stewart will be an invaluable resource to helping us find the right words and the

right way to explain these changes to our students. Mental health is just as

important as physical health during this transition and to have the resource of a

child psychiatrist will be an asset. Dr. Waddell has been on the HMS Board for over 3

years and we are proud he can assist us with this implementation.

Michael Wilensky, M.D.- Michael is a practicing cardiologist in the Birmingham

area with 3 children and one stepchild, who attended HMS. He brings expertise

regarding best practices in health but will also give particular guidance regarding

the implementation of sports and recreation and ways we can continue with our

competitive leagues and other events so that our community remains as healthy as

possible. As much as possible, we want life to return to normal for the kids.

Clara Chung, MD, MPH-Clara Chung, MD, MPH-Clara Chung is a past HMS Board

President, past HMS Executive Director and a current pediatric allergy and

immunologist in Birmingham with a Masters in Public Health. She has also served on

the board of Indian Springs School and brings her expertise about public health,
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schools' best practices during this time period and pediatric considerations to the

board. We are excited to have her input and appreciate her guidance during this

time.

Cindi Stehr and Dama Nichols-Cindi Stehr and Dama Nichols will also be serving

on the advisory board in their roles as Early Childhood Director of Programming and

Elementary/Middle School Director of Programming, as well as Michele Wilensky,

Head of School. To have the input of the faculty that know our school culture best

and the needs of our students in particular will also be invaluable as we plan for a

smooth transition for the year.

Additional Resources for Best Practices for Health and Wellness:

CDC Guidelines for Reopening Schools:

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schoo

ls.html

American Academy of Pediatrics:

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/cli

nical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-

schools/
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New Safety Measures Implemented for 2021-2022:

● Masks will be required in doors for all students (Primary-Middle School),
HMS employees, parents, and visitors while in the buildings.

● We will be serving boxed lunches in classrooms for those that order hot lunch,
including 1-8th grade.  Toddler through kindergarten snacks will return to
being self-serve and students at the early childhood level will continue to eat
in their classes. 1-8th grade can eat outside as well to encourage social
distancing. Additional picnic tables were purchased last year for this reason.

● We will be offering K-8th grade field trips for the first semester and will
readdress for the second semester if guidelines change. Parents will be
informed if there are any changes. All field trips may be cancelled depending
on the guidance from the CDC, AAP, Alabama Department of Public Health,
and/or a change in the rate of infection for COVID-19 in our area.

● Montessori class materials will be sterilized before and after use before
returning to shelves.

● Carpool arrival/dismissal procedures will be similar to last year.  We
encourage parents to use carlines when possible. Parents who feel strongly
about walking their children to and from class may do so.  Toddlers will be
entering through the playground and going directly into the classrooms.
Students will have their temperature taken but not others in the car.

● Parents will sign each child in and out on a clipboard in the carline.  Parents
entering the building will sign in and out at the classroom.

● There will be regular cleaning/disinfection throughout the day. Touch-less
soap dispensers will be used with CDC approved soap and cleaning supplies.
Disinfectant is also CDC approved and kept out of reach of children.
Instruction and supervision will occur to ensure good hand washing
throughout the day and at regular intervals (entering the class, before/after
playtime outside, before/after using the restroom, before/after eating).

● Water fountains will remain closed, except the water bottle filling station.
Additional water will be supplied through cups/filters for the little ones.
Older students are asked to bring their own water bottle, labeled with their
name.

● Singing will only take place outdoors.
● We will maintain three feet of social distance in classrooms and throughout

campus to the best extent possible-we will also use outdoor spaces as much
as possible.  All students in programs Primary-Middle School and HMS
employees will be required to wear a mask while indoors.

● At this time, masks will not be required while outside. (This may change
depending on recommendations from the CDC, AAP, state/federal agencies
and/or a change in infection rates for Shelby County and surrounding areas.
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● Physical education and playground spaces- High touch surfaces will be
disinfected frequently and before/after each class. 1-8th grade will not be
using the Mt Laurel playground for the foreseeable future but will have use of
the field, native plant trail, beautiful wooded areas, etc. Physical education
(K-8) will be outside when possible and all gym equipment will be sterilized
before and after use. PE classes will try to do low impact activities when
indoors. Close contact sports will be eliminated for now. We are working with
BRIAA to participate in cross country and basketball and are hopeful to
continue with these weekend/night activities.

● Spanish will travel to classrooms where possible. Music recorders or other
“mouth” instruments will not be used for the foreseeable future. Hand
instruments will be sterilized before/after each use.

● We will be reintroducing third party enrichment programs/vendors on
campus- After School Activities will be taking place on site and will be
following health guidelines similar to those of our regular school day.
Speech/hearing therapists and private lessons are permitted if the faculty
involved follow all safety and wellness protocols.

● Unannounced parents or visitors must report to the front office. (Parents are
welcome by appointment to observe in the classes. Visitors to the classroom
must have a temperature check, use hand sanitizer, wear a mask and watch
from the doors of the classroom.) Parent class volunteers are still welcomed.

● All students will have a temperature check upon arrival in the carpool line
and assure the staff they are healthy enough for school. Teachers and staff will
take their temperature when first arriving to campus each day.  Employees
that do not feel well will be sent home immediately and follow all CDC
guidelines for reentry, which could include a COVID-19 test.

● Regarding students, we will “err on the side of caution” and immediately
isolate any children who seem ill.   The Administration will ask parents to pick
them up within a reasonable time period, as well as any siblings. If a child or
family member tests positive for COVID-19, they need to remain at home for
14 days, test negative before returning and provide documentation of the test
results. We also ask that asthmatic students remain at home for inhalers and
nebulizer treatments as studies have shown these activities can contribute to
the release of COVID into the air. If a child is coughing severely and has
asthma, we ask for a note from their pediatrician or allergy specialist that
they are negative for COVID and any infectious disease. If the household
member of a student tests positive for COVID-19, we will ask that the child
remain at home to watch for symptoms but HMS will happily provide a
distance learning plan during that time. We will follow CDC practices for
situations like these as the CDC guidelines may change so we feel this is the
best source of information.
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● As this is a constantly evolving situation, HMS may make changes or alter
specific health guidelines as is necessary. We will continue to update parents
weekly and also edit the COVID-19 page on our website as needed.

● Students will be allowed to mix into larger cohorts and travel throughout the
buildings as classes need.

Amended Distance Learning Plan if Needed:

Currently, we are only offering distance learning to students who have a pressing

medical condition or situation of a similar nature that requires the student to not

attend school.  This policy may change depending on recommendations or mandates

from the CDC, AAP, state/federal agencies and the School's decision to re-evaluate this

policy.

● In the event of a mandated campus closure or a lapse regarding on campus
instruction, students will move to distance learning utilizing our revised
distance learning plan. If at all possible, Hilltop Montessori School will
remain open but plans are in place in the event of a state/federal mandated
temporary closure.

● IXL has been purchased for students in K-8th grade for math and language
individual work that can be done from the comfort of home on an individual
basis. 13 additional Chromebooks have been purchased so students will
have experience with the new platform in the classroom.

● Updated See Saw Plus has been purchased for toddler through third grade
for better organization and engagement. In the event of a campus closure,
the toddler class will use See Saw as well for better access for videos.

● Google Classroom will be mandated for 1-8th grade for easier organization
for parents and older students to work toward more independence.

● We would continue the use of Zoom for face to face interaction, but zoom
experiences will be more individualized to better meet the needs of
younger students who had trouble engaging online. Teachers will offer a
once a week personal session with each student to check in, gain feedback
and offer a personal touch.

● We will be keeping the format for checking in and out of Montessori
learning materials for the early grades. As before, they were sterilized in
and out and were available for weekly check out.

● We will be utilizing EPIC for readers to access reading material with ease at
home to assist parents who may not have quick access to reading materials.

● If a mandated closure is longer than just a few days, teachers will work a
week ahead and lessons will be posted by Monday morning so students will
have until Thursday to complete the assignments on their own time table.
(unless a different due date is given by the teacher for specific
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assignments). Friday will be designated as time for teachers to
collaboratively plan and give feedback to students. We hope this will allow
more flexibility to working parents.

● In the event we have to move to distance learning, there will be some
sharing of lessons and work by subject matters within the same academic
level as some of our teachers have small children at home. With such a
sudden and unexpected move to distance learning last March, we felt it best
for students to see their teachers faces but in a planned distance learning
move, it might be likely to see certain teachers tackling subjects while
others tackle others to assist those that have small children at home alone,
allowing us to improve the quality of instruction to the fullest extent
possible and freeing up time for faculty to engage online in smaller groups.

A FINAL NOTE:
● Although Hilltop will meet all applicable safety requirements to the best of

our ability, as long as COVID-19 continues to spread by community
transmission and until there is an effective vaccine, there will be a risk that
students could become infected with COVID-19 despite the School’s efforts.
That risk extends to the families of students as well as others with whom
the student may have contact. To this end, all parents who plan to send
their child(ren) back to campus for school will be asked to sign a liability
waiver acknowledging that they are aware of the risks associated with on
campus instruction. The waiver is currently available at:
https://hilltopmontessori.com/wp-content/uploads/2020/06/COVID-19-
waiver.pdf

WELLNESS, 2021-2022 8

https://hilltopmontessori.com/wp-content/uploads/2020/06/COVID-19-waiver.pdf
https://hilltopmontessori.com/wp-content/uploads/2020/06/COVID-19-waiver.pdf

